Introduction

3

Operations of FRS entities in July
2020

4

FRS sets course for Sweden new entity FRS Königslinjen

6

Update – Corona crisis information
related to FRS

7

What is your day like in times of
Corona?

9

Tips for spending time in home
office

14

What happened to the vessel MS
“Wappen von Hamburg”?

15

New Logo for FRS Group

17

Editorial Department

18

FRS Riddle

19

A healthy start into the day at Antria Petsidou's home
office

Team of CTV "Windcat 43" working in times of
COVID-19

Hygienic measures on MS "RømøExpress"

FRS – Fast Reliable Seaways

2

FRS 360° Issue 3|2020

Dear FRS-Team,
With the ongoing COVID-19 pandemic our lives
have changed drastically. Almost every area of
public life is affected obliging us to many limitations. Some of them have originally been easy to
cope with. But over time we are suffering overall.

On the positive side, let us inform you that we will
operate a ferry connection from Rügen, Germany
to Ystad, Sweden.
Great news also come from our corporate marketing department. A new logo has been developed,
which will help to better establish the FRS brand
for the entire group. Please, read more at page 16.

We had such positive outlook on the year 2020.
Now we are concerned that we would also loose
the second half of the year.
One thing is certain, we will have to endure and
learn to live with limitations for some time to
come. Dealing with them is a difficult challenge
that we have to face every day. Nobody can predict with certainty how the year will develop, but I
assure that FRS is prepared to sail safely through
these rough waters.

The new FRS group logo

Our thanks and concerned thoughts are strongly
with those team members that our group had to
reduce in work-time and pay, to lay off or not to
employ for a summer season´s work.

Concluding, the second statement I want to refer
to is that you, the employees, are the most important factor determining the success of our
business. I would like to underline this statement
once again and thank you all very much for the extra effort you put in every day!

FRS is encountering its most challenging year in
the history of the company. We are suffering from
painful losses in the millions of Euros. We are financially strong but it would be endangering and
irresponsible not to wish you and your loved ones
all the very best, cut the work times and some
jobs. We feel with those who are affected by these
measures but we assure you that we will do our
best to soon bring you and the company back on
the path of success.

Götz Becker
CEO
FRS

In this issue of 360° we take a look at the current
situation of the FRS group regarding COVID-19.
For this purpose Moritz Bruns gave an interview to
the editorial team. You will also receive a short
status update on each entity. Furthermore, I would
like to inform you not only about our company in
times of Corona, but also about the everyday work
of your colleagues in the different entities. Read
the article “What is your day like in times of corona” to get a short impression of how some colleagues manage their everyday working life in
these days.
I would also like to pick up two statements I made
in the last issue. I said that we have set ourselves
the goal of emerging stronger from the crisis.

FRS – Fast Reliable Seaways
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The European Commission will review the travel
restrictions every two weeks and update it
according to the latest developments in
respective countries. As the COVID-19 cases in
Albania significantly increased during the last
weeks, we are currently not expecting a positive
decision from European Commission on 14th of
July.

Operations of the FRS
Entities in July 2020

FlexIT, Spain: Our team is fully focused on the
further development of the flexWays booking and
reservation system. Since the beginning of the
COVID-19 pandemic we've been working fully
remote quite successfully. We are now all looking
forward to start going to the office once a week in
reduced groups and recover part of the human
interaction while continuing to work remote.

In the last issue we have already informed you
about the current situation of all FRS entities. In
this issue we continue to inform you about
current measures and progress.

FRS Iberia / FRS Maroc, Spain: Spain/Morocco is
still very strongly affected by the COVID-19
pandemic. Whereas in Spain the state of alarm
has been lifted in the second half of July, in
Morocco it is still ongoing with the result of only
cargo traffic between both countries. Ceuta and
Canary island passenger traffic started with the
lifting of the state of alarm in Spain and is partially
recovering. Overall, it must be said that the
passenger transport peak season in the Strait of
Gibraltar, the so called OPE/Marhaba, will not
happen this year which will heavily effect the 2020
FRS Iberia group result.

National Ferries Company, Oman: Our vessel
services are thankfully still in operation. One part
of the crew is on board and unfortunately not
allowed to leave the vessel since February.
Because of that, the other part of the crew is not
able to relieve their colleagues on board. We are
very thankful for their perseverance.
FRS Shipmanagement, Cyprus: COVID-19 has
continued to affect FRS Shipmanagement. Here in
the office everything is back to “normal” but many
of our entities around the world are still not fully
operational yet. We have managed to take care of
our crew and thankfully we had no incidents of
COVID-19 reported – now we are preparing most
of our crew members to start work again since
things appear to get back to normality.

Weiße Flotte / Reederei Hiddensee, Germany:
Tourists are allowed to enter the region again.
Daily tourism is still not allowed and group trips
are cancelled. Since there are many tourists, the
number of passengers is increasing again.
Despite the ongoing capacity limitations,
passenger numbers are almost back at the level
of the previous year. Due to hygiene measures,
masks are compulsory on the vessels and the
catering facilities remain closed. All vessels now
operate in the normal summer timetables of the
respective lines. Only in the planning of which
vessel is operating on which line had to be
changed a little, as shipyard times have shifted
due to Corona. The contract based traffic in Berlin
and Brunsbüttel is also running normally again.

AFTO, Port of Durres, Albania: Since 22nd of June
international passenger transportation between
Albania and Italy resumed under heavy
restrictions. Although Albania opened its boarders
for all countries, the European Commission
decided on 30th of June not to lift the travel
restrictions for the Western Balkans country. As a
result only residents of the European Union and EU
nationals are allowed to travel. For the month July
we are currently expecting 30% of the passenger
volumes compared to the same month in previous
year. The cargo traffic (import and export)
recovered gradually over the last weeks and is
almost at the same level as in July 2019.

FRS – Fast Reliable Seaways
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FRS Windcat Workboats, Germany: The CTVs are
in normal operation. The charterers transport
fewer technicians in order to comply with hygiene
regulations.

Specialist). Those employees not on the senior
management team will be working on limited hour
schedules.”

FRS Helgoline, Germany: The “Halunder Jet” runs
again daily from Hamburg and Cuxhaven to
Heligoland. In addition, the “San Gwann” has been
supporting the “Halunder Jet” since the end of
June and operates daily, except Tuesdays, from
Cuxhaven to Helgoland. With this we can offer the
longest possible stay on the island of Heligoland
for day tourists. On Tuesdays the “San Gwann”
cruises from Cuxhaven to Hamburg to offer
tourists a day trip to the Hanseatic city. The
Helgoline also has a Corona surcharge on the
tickets.
Rømø-Sylt Linie, Germany/Denmark: Both
vessels are back in daily operation. Tourists are
allowed on the island of Sylt again. Only local
residents from the German federal state
Schleswig Holstein are allowed to travel to the
island of Sylt for one day. Otherwise daily tourism
is not yet permitted. The transport figures for
passengers and cargo are slowly but steadily
improving. However, the targets have not yet been
reached.
Clipper Navigations, USA/Canada: “Jointly with
Clipper management FRS has taken the difficult
decision to suspend Clipper´s service and
vacation offerings until spring 2021. Continued
closure of the U.S. – Canadian border to nonessential travel, along with Canada’s mandatory
extended 14-day self-quarantine restriction for all
international travellers and overall Corona Virus
uncertainty eliminated the potential for
sustainable business in 2020.
In the next weeks Clipper will wind down
operations with the exception of a core skeleton
team lead by David Gudgel (CEO) and Matthias
Pahnke (Chief Administration Officer) that will
take care of Clipper´s business in the coming
months. The skeleton team further consists of
Scott Meis (VP Marketing), Jodi DelMar
(Accounting Manager), Gavin Niemi (Manager of
Financial Planning & Analysis), Brad Hartmann
(Port Engineer), Jacob Hodgen (Technical
Program Manager) and David Flood (IT Support

FRS – Fast Reliable Seaways

5

FRS 360° Issue 3|2020

It is planned that the catamaran HSC “Fjord Cat”,
which is currently operated by the Danish shipping
company Fjord Line, will be used on the new route.
FRS will take-over and rename the vessel in August. The new name is still a secret which will be
revealed shortly. The vessel has a capacity of 676
passengers and 210 cars and can also carry
coaches and campers. It will be largest HSC ever
operated by FRS. With up to 44 knots it is possible
to shorten the crossing time from 4 hours and 15
minutes to 2 hours and 30 minutes.

FRS sets course for Sweden
new entity FRS Königslinjen
From mid-September FRS will take over the traditional route “Königslinie” under the new brand
name “FRS Königslinjen” from Germany to Sweden. With the operation of a high-speed craft it will
offer the fastest connection by ship between
these countries.

In addition, to changing the type of vessel operated on this route, from conventional to highspeed craft, FRS added another modification to
the line. Instead of sailing from Sassnitz, Germany
to Trelleborg, Sweden, the vessel will call-in the
port of Ystad, Sweden.

The so-called “Königslinie” (german for King´s
line) is a traditional route between the German Island Rügen and the Swedish town Trelleborg. It
was founded in the year 1909 and has now existed
for more than 100 years. The first ferry, which ran
on the “Königslinie” between Sassnitz and Trelleborg, was a mail steamer and later rail ferries were
also used on the route. Therefore the route was a
direct connection for the railway from Germany to
Sweden. The launch of the route was the beginning of a large transport network that connected
Sweden with Europe and vice versa. Until today
huge ferries went several times a day to Sweden.
In English the word “Königslinie” can be understood as “King’s line”, which probably has its origin
in the opening ceremony of the line, where the
Swedish King and the German Emporer attended.

Street in Ystad

Ystad is a beautiful coastal town in southern Sweden which is especially known from Henning Mankell’s detective series “Wallander”. It is the perfect
destination for a day-trip. The new short journey
time will enable passengers to make a day-trip to
Sweden in the future, leaving Rügen with the first
departure in the morning and coming back in the
evening.
The operation will start on 15th September 2020
with a so-called soft start and will run until 31st October 2020. It is planned to have two departures in
both directions on every day of operation. In the
coming 2021 season, operations will be fully up
and running with two departures a day in both directions during high season.

Lighthouse in Sassnitz

The previous operator withdrew from the service
in March this year due to the Corona crisis, the end
of the traditional ferry line was imminent. At that
moment FRS intervened and discussed at short
term about taking over this line. This has now developed into a completely new and exciting project
for FRS.

FRS – Fast Reliable Seaways

Written by
Sarah Evers
Apprentice Business Administration

6

FRS 360° Issue 3|2020

It is not foreseeable how long this situation will restrict our lives and in which ways. In the same way
it is not possible to say for how long the work of
the BCT will continue and how its work will look
like in the upcoming months. Moritz Bruns estimates that the BCT will exist at least until spring
next year, if not longer. The BCT will most likely be
resolved when a vaccination against the virus and
proper medicine for curing the decease are available. At that point the situation can be assessed
in the long term, and the BCT set-up can be resolved step by step. Until then the BCT is available
as a central contact for all entities.

Update - Corona crisis information related to FRS
Time flies and a lot of things happened in the last
few months and COVID-19 has been a major topic
all along this time. In the last issue Moritz Bruns
gave us an insight of the work of the Business
Continuity Team (BCT), and clarified all important
questions about this new working group. In the
past months the situation has changed to some
extent and we spoke again with Moritz Bruns to
find out more about the latest developments and
the attempts that have been made to create a little
normality in the FRS group. As much as one can
speak of “normality” in such an unprecedented
time.
The current status varies a lot amongst all FRS entities and is highly dependent on the country they
are situated in. In Germany for example the relaxation of Corona related measures started a couple
of weeks ago and continues step by step. In the
headquarters in Flensburg FRS followed these
steps for some time now and our colleagues are
gradually moving their place of work back to the
office. It is currently up to each department head
to decide how to set up his team and which colleagues can come to the office and when. However, more than two people are not allowed to sit
in one office and even large meetings will continue
to take place online. It is important to create a new
normality around COVID-19 and that FRS finds its
own way to deal with the situation. Nothing should
be rushed, instead small steps have to be taken
and the safety and health of everyone will always
be the primary goal and the guiding principle.

Blocked seats at MS “RømøExpress”

Communication is crucial in this time and the key
to be able to walk on these unknown grounds. The
BCT is in close contact with all entities and the decisions affecting the entire FRS group are controlled here. However, as mentioned before the situation is different in each country and even from
region to region. Each entity management communicates with the local authorities to obtain new
information and acts accordingly.
Nevertheless, even if situations and circumstances vary, experiences and information are
shared in order to enable to create synergies and
to learn from each other. In addition, FRS also interacts with other players in the ferry industry. For
example, an FRS team worked with Interferry on a
Covid-19 Mitigation Standard. The FRS template
was adopted by Interferry to 80% and then supplemented by other Interferry members so that a proposal could be submitted to the EU Commission
for Transportation for the restart of ferry operations within the EU. A lot of work was put into this

Disinfectants at MS “RømøExpress”
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mitigation standard by FRS, as a lot was expected
within a very short time. FRS then took this elaborated standard and transferred it to an internal
standard which has to be implemented on all FRS
vessels and ports. The measures within this
standard have been organised in three categories.
These three categories are called: “Must, Should
and Could”. Measures within the category “Must”
are mandatory and have to be implemented on all
FRS vessels. Measures which fall under “Should”
have to be implemented unless the operation, vessel design or regulation contradict with them.
Measures which are based on voluntary implementation and which are not mandatory are included under “Could”. It is tried to keep the same
standard on all vessels so that not only our guests
but also our crew is protected the best possible
way.
In the last issue, which you can read here, Moritz
Bruns said: "But believe it or not, remember my
words: The future is made now." And so it is, FRS
hasn't wasted any time in the last few months,
working hard on new projects. Two great new projects in Northern Europe have come to fruition. On
the one hand, FRS has taken over the “Königslinie”
and will be operating between the German island
of Rügen and Sweden from September. Read
more about this in the previous article. In addition,
other exciting projects are under development at
the moment and hopefully finalised soon.
Furthermore, the BCT around Moritz Bruns simply
wants to say thank you. Thanks to all colleagues
for the disciplined adherence to all rules, for the
understanding and the good cooperation in these
times. Thanks also go to the management, which
has accepted the challenge and made the best of
it. Thanks are also due to all passengers for the
fact that all the measures taken have been accepted and implemented with understanding.
Many thanks.
Written by
Sarah Evers
Apprentice Business Administration
In cooperation with
Moritz Bruns
Director Business & Corporate Development
FRS – Fast Reliable Seaways
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working comfortably from my sofa, because I am
better prepared for it now.”

What is your Day like in

Sabriela Ramaj, AFTO

times of Corona?
The Covid-19 pandemic has presented us all with
new challenges. We as FRS had to pause a lot of
traffic, many employees were on short-time work
and had to work from home. We asked some colleagues from each FRS Entity, if they would like to
share their new daily life in times of Corona with
us and here you can read their interesting answers.
Antria Petsidou, FRS Shipmanagement

Sabriela at her workplace in the AFTO office

“My Name is Sabriela Ramaj, I am working for
AFTO since 2013 as a Management Assistant. As
a Management Assistant my main responsibilities
are the organization of all administrative and office duties within the company such as arranging
meetings, internal and external communications.
Also I act as an interpreter for the management,
update records and write reports. I definitely love
my job and what I am currently doing. During the
last months the coronavirus pandemic heavily influenced and changed the daily lives for us in Albania. After the first cases of Covid-19 were recorded in Albania in early March, the country went
in full lockdown within a few days. As a mother of
two little girls all off a sudden I was not able to
bring them to the Kindergarten anymore. Luckily, I
was able to work remotely from home and supported the administration with the most urgent
matters during this time. In mid of April the lockdown measures were eased, and the curfew was
lifted, so I was able to gradually start working from
the office as my family was able to help taking
care of my kids. With the reopening of the Kindergartens in the beginning of June I was able to
come back to the office full time. After a few
months since the Coronavirus outbreak I was finally able to get back to work. Given the nature of
our business, the company is following strict hygiene rules to protect the health and safety of our
colleagues and passengers. Face masks are mandatory within the terminal building, daily fewer
screening in the morning became routine and social distancing with the colleagues became the
new normality.

Antria on her way to her office in Cyprus

“Hello everyone, allow me to introduce myself. I
am Antria Petsidou and I am working in the accounting department of FRS Shipmanagement
based in Cyprus. Well, how was an ordinary day for
me during the COVID-19 lockdown? Most days I
worked from home, had my laptop, the printer and
anything possible I could pick-up from the office
to help me. The experience working from homewas new for me, but believe me, it was not as challenging as I thought. I liked the whole situation! I
realized I was as much productive as in the office
and it helped me focus more on the workload,
even if I had my dog and my cat distracting me all
the time. To be honest, what helped me a lot having so much energy during lockdown was to wake
up every day, dress up as normal to feel better and
having a cup of coffee always with myself! On the
downside, I really missed the atmosphere in the
office and socializing with my colleagues there.
Also, it is much easier to solve problems if we are
in the office rather that remotely. Nowadays, I am
back at the office, meaning no more working from
home. But if I have to do it again, I wouldn’t mind
FRS – Fast Reliable Seaways
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After this difficult period, we are finally seeing that
things are going better day by day and I am happy
that I could resume to my work as it was at the
beginning, even though this means arranging my
days around the new normality. I wish all FRS colleagues all the best, stay safe and many greetings
from Albania.”

Paula Durán, FRS Iberia / Maroc
“Hello, I’m Paula Durán, supervisor of digital sales
at FRS Iberia / Maroc. COVID-19 and the lockdown
are complicated, but with a lot of effort it all turned
out ok. My day-to-day life is summed up by moments of stress, laughter, caregiving and work.
Yes, I think I’m more tired now than when I used to
go to work at the office. We’re a great family with
5 members: Mum, Dad, 5-year-old Álvaro, 9month-old Christian and a terrible black cat called
Bagheera. Combining the house plus caregiving,
plus baby bottles, plus new teeth coming in, plus
the eldest’s homework, plus work is... (silence) .
I think I find working under pressure quite simple
and routine now, hehe! In the end, quite a strict routine has been established. I’ve felt and still feel
very close to my colleagues and the projects have
worked out well. I haven’t noticed any change either in demand or in response on my part. Under
the circumstances, I’m very happy really, despite
this difficult experience, especially at the family
level. And lastly, Christian, the baby, after three
months keeps himself busy around the house.”

Julián Cortéz, FlexIT
“Hi everyone! My name is Julián and I am a senior
software engineer at flexIT. flexIT offices are located in Mallorca, Balearic Islands, so there is my
workplace. As you all know, COVID-19 has forced
us to work from home. In flexIT we were already
doing some remote work and therefore the transition towards the full-time remote mode was very
smooth. Also, the nature of our work and being
technologically capable has helped a lot. So now I
am one of those fortunate ones having the chance
to experience how working full-time remote is like
and, so far, it's being better than I thought it would
be. Now I have the chance to work next to my wife
and my daughter and we can even have lunch with
the whole family together every day, which is very
nice. I am not going to lie to you: sometimes it is
not that nice, especially when you have a deadline
and need to be really focused and you have the kid
running around. But I am not complaining! I believe it is a very good balance between work and
family. Tools like Microsoft Teams, whether you
are sending a message over the team channel or
calling a colleague directly, make communication
and workflow with my colleagues very fluent.
However, we miss the social part, being able to
have a coffee together and see each other. We are
looking forward to returning to the office, since in
flexIT there are already plans to go to the office
once a week in July. To finish, let me wish you and
your families all the best. Kind regards.”

Paula at her workplace in home office

Janine Bergner, Weiße Flotte / Reederei Hiddensee
„Hello, my name is Janine Bergner and I am working in the human resources department of Weiße
Flotte in Stralsund. It is not even quite a year ago
that I was able to gain a foothold in this company
and the excitement for the first summer season
was great. And then the COVID-19 came to Germany and we in the north also felt the effects very
quickly. The start of the 2020 season was cancelled and the normal working day no longer existed. I have to admit that it was a frightening feeling not to know how long this haunting will go on,
how long our ships will not be able to sail, how

Julián's workplace in the home office

FRS – Fast Reliable Seaways
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have travel-restrictions or need to stay quarantined. But the situation already improved in the
past few weeks and we do hope the trend continues. Best wishes to all our colleagues, wherever in
FRS!”

long we will receive short-time work compensation and how hard this crisis will really hit us. The
human being is colloquially a "creature of habit"
and so it was/is also in this situation. In the beginning everything is strange and then you get used
to it so quickly and we got off with a black eye. In
times of short-time work I was able to gather a lot
of strength and became a bit calmer. This is a positive effect for me, because keeping calm in hectic
working days sometimes proves to be not so easy.

Jan & Crew of “Windcat 43”
Michael Buescher, Rømø-Sylt Linie
“Hello, my name is Michael, and I have been working at the ticket office in List/Sylt for 4 years. It
was a shock when Covid-19 came along. A lot of
things were suddenly different, but quickly we
found our routine. Withina short time everything
was almost back to normal. Although the mask
duty is funny. Due to the quick action of the management we had everything well under control and
could keep the business running at best. Since the
freight customers were travelling with us, everyone had something to do. We also had short-time
work, but were always busy and never down to
zero hours. But working less hours was also good
sometimes. We were all slowed down a bit by that.
Now everything is back to normal as it is possible
in these times. With that in mind, stay healthy and
take care of yourselves.”

Jan Glenewinkel, FRS Windcat Workboats

Jan on board of the CTV "Windcat 43"

“Hello, my name is Jan Glenewinkel, I am the Master of the Crew Transfer Vessel (CTV) “Windcat
43”, presently operating in the Northsea Offshore
Windfarm MERKUR. Our duty here is to shuttle
technicians and their cargo from shore or the accommodation-vessel to windturbines, where they
do maintenance and repairs. Doing this, we directly contribute to the production of renewable
energy and we are very happy about the high utilization of our Windcat in those days. Actually, our
job out here didn’t change significantly in times of
Covid-19. The daily routines and procedures remain the same, only the amount of people or
teams is reduced, in order to follow the rules to
“keep the distance”. We should say, the job is the
same, but the intensity is a bit lower, as the daily
number of transfers ranges at about 50% from
normal. As usual we are keeping the vessels clean
and tidy, but now we do much more disinfection
and deep-cleaning. Things that probably will stay
even after the pandemic. So, while being on board
we don’t really feel any certain impact of Covid-19,
apart from the fact that some colleagues need to
stay longer on their vessels, because relievers

FRS – Fast Reliable Seaways
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Anne Hahnheiser, FRS Helgoline

fully. Around 17:00 the working day ends as it began: Analog. The notebook lid closes and I go for
a long walk. In the beginning I recapitulate the day,
spin ideas further. Bit by bit the working thoughts
fall silent, the end of the day takes over and I just
enjoy the evening mood at the local fjord. A day in
the home office."

“My name is Anne Hahnheiser, I´m 23 years old
and I work as a motorman on the HSC “Halunder
Jet” at FRS Helgoline. Due to the Corona the season of the “Halunder Jet” started much later than
planned, so the crew was in short-time work for
about 2 months. Since 20th May we are now again
sailing to Heligoland daily. As a motorman I work
predominantly in the engine room. The daily work
routine has not changed, as there are only two of
us working there. Of course we have to take some
precautions when dealing with the passengers.
Contact between crew and passengers has been
reduced as much as possible and if contact cannot be avoided, a mask and gloves must be worn.
However, the majority of passengers are very understanding and are happy to travel to Helgoland
despite the circumstances. Overall, however, it is
much quieter on Helgoland than usual at this time
of year, as the number of people allowed to travel
to the island is limited by the safety measures”

Hauke´s workplace at home

Katie Hopper, Clipper Navigations
“Hi, my name is Katie Hopper and I am the Associate Director of Sales with Clipper Vacations. My
journey with Clipper and FRS started mid-January,
2020 and after 8 weeks in the office with my incredible colleagues and a few amazing experiences on the Victoria Clipper and with our partners, both in Seattle and Victoria, stay at home orders went into place and my daily routine came to
an abrupt halt. The first week working full time
from home felt surreal and I quickly realized I
needed to establish structure in order to be successful in both working and living under “stay at
home” orders. My new routine would include: Meditation, Coffee and reading for 10-15 minutes,
Work, Movement and a snack (this could be anything that got the blood flowing: walk, home
workout, bike, etc.), Work, Draft tomorrow’s to-do
list, Yoga, Dinner, Free time.
Being a sales person by nature I knew I would have
the most success sticking with my new schedule,
if it was attached to an incentive plan so for every
5 out of 7 days of the week, for 4 consecutive
weeks, that I completed everything on my schedule (the order could be flexible) I would reward myself.

Anne at work on the HSC "Halunder Jet"

Hauke Nickelsen, FRS Headquarters
"I am Hauke Nickelsen and I work at FRS headquarters as a project manager. My office calendar
stopped on March 11. Home office. Corona had
reached Germany. For me this meant: I was back
at my old workplace - my home desk. The working
day in the digital FRS office began at 8:00 a.m.,
just like old school with pencil, pad and the creation of the daily to-do list. It is processed digitally:
Microsoft Teams, chats, video conferences.
Thanks to our IT, everything worked out wonder-

FRS – Fast Reliable Seaways
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It worked; I have been able to stick to my schedule!
I use Slack daily to communicate with co-workersit’s like a virtual office drop-in- and look forward to
“seeing” people in our weekly GoToMeetings.
Some days are still more difficult than others and
on those days I make time to hop on a phone or
video call and catch up with a friend, or go on an
extra walk around my neighbourhood.”

Screenshot from a virtual meeting at Clipper Sales Department

The team of the Editorial Department would like to
thank all colleagues for the great cooperation and
for taking the time to tell us all a little bit about you!
Thanks a lot!
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13

FRS 360° Issue 3|2020

In addition to fixed routines and clear structures in
your everyday life, it is important that you set up a
good workplace. As already mentioned, it is better
not to work on the sofa or even from your bed. Find
a quiet room or a place in your apartment that you
can set up as a workplace. It shouldn't be too dark
and you should have a window nearby so you can
air the room from time to time.

Tips for spending time in
Home Office
Due to the current crisis situation many of us
spend more time at home than usual. We
collected the best tips for you to master the time
in home office.
The most important thing is that you try to
establish a morning routine and have the same
rhythm every day. That means you should try to
get up at the same time every day. A large cup of
coffee and a glass of water may help you with this.
It is easier to be focused and motivated if you stick
with the same routine every day.

It is also important that you do not let yourself be
distracted too quickly by other things. Of course,
during normal office work, it is also possible to
have a short chat with colleagues in the corridor,
but you should refrain from leaving the TV on or
making phone calls with friends or family during
working hours.

Once you've got yourself up and running and you
are ready to start your tasks and appointments, it's
very important that you regularly let fresh air into
your office room. Movement and the right posture
are also very important. You should make sure
that you find a comfortable chair with backrest.
Also get up from time to time and walk around
your home a bit, this is also great for making
phone calls. Getting up gets your circulation going
and allows you to concentrate on your work. From
the very beginning, make sure that you do not do
your work from the sofa and certainly not from
bed. This is not only very bad for your back but
also very demotivating. Even if it is sometimes
difficult at home you should try to find a clear
separation between your work and your private
life. Keep your lunch break time and use it to go
for a walk or a ride on your bike. Your end of work
should also be fixed. Turn off your PC and stow it
out of sight. To be able to start the evening it is a
good idea to take a short walk and then start your
daily evening routine. Prepare something for
dinner and make yourself comfortable on the sofa.
FRS – Fast Reliable Seaways

Also talk to your family or others you live with.
Make clear times and clarify at what times you
have important appointments where you do not
want to be disturbed. This way you can
concentrate fully on your work and can relax
afterwards.
For all of us the fact of having a home office is
certainly something completely new, but so far the
work is going very well, all projects can continue
and arrangements can be made over short
distances. In some of the FRS Group offices,
normality is gradually returning, so that one or two
colleagues can work from the office again.
We hope you enjoyed our tips! Stay healthy and
safe everyone.
Written by
Sarah Evers
Apprentice Business Administration
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journey lasted round about six hours. In comparison, a trip to Heligoland today only takes about 4
hours. The vessel started at 7.00 am from the port
“Landungsbrücken” in Hamburg and arrived at 1
pm in the port of Heligoland. The daily tourists had
a stay of 3 ½ hours. At 4.30 pm the vessel left Heligoland and entered the port of Hamburg in the
late evening. For a long time, the little island was
very interesting for the daily tourists because of
the possibility of tax-free shopping. In the course
of time, the reputation of Heligoland changed. The
island developed its reputation from a hotspot for
tax-free shopping to a paradise for relaxing and
enjoying the nature, especially the stunning bird
colonies.

What happened to the
vessel MS “Wappen von
Hamburg”?
In our last issue we started with our new series
about former FRS vessels. In the second part we
will introduce you to the interesting history of the
MS “Wappen von Hamburg”. Read on for more
facts about one of the most famous ships in the
history of FRS.

Another interesting part of the journey was the so
called “Ausbooten”. Small boats came alongside
the big vessel and took the passengers to the island. The reason for this procedure was, that the
large vessel with its draught was not able to enter
the small port of Heligoland.

Silhouette of the MS "Wappen von Hamburg"

The MS “Wappen von Hamburg”
The former flagship of the German fleet called
“Seebäderflotte” was launched on 16th February
1965 in the shipyard “Howaldtswerken” in Hamburg. On the day of its launch it was the biggest
tourism vessel of the German fleet. Originally built
for cruise tourism, it operated for forty years between the German mainland and the island Heligoland. The vessel’s passenger capacity counted up
to 1,800 passengers. On six decks it contained up
to ten salons and restaurants or cafés, a disco,
cabins with two and three berths with bathrooms
and also a swimming pool.

The former shipping company HADAG, who was
the owner of the vessel, went into financial difficulties. Over the years they had to sell a big part of
their fleet and with it also the MS “Wappen von
Hamburg”. The shipping company “KG Seetouristik” in Flensburg, today 50 % share of “Förde
Reederei Seetouristik GmbH & Co. KG”, bought the
vessel in 1984 and from that day on offered the
Heligoland tours. Now, the vessel started in Cuxhaven and not in Hamburg anymore. The interior
of the vessel was modernized. Also, the chimney
got a new color with the big “S” painted on it as a
sign of the new owner of the vessel. Besides the
superstructure was slightly changed to offer a further open deck.

In May 1965 it was delivered to HADAG, a shipping
company located in Hamburg. HADAG operated
the vessel in summer seasons from Hamburg to
Heligoland and later from Cuxhaven to Heligoland.
In the winter season from 1965 to May 1966 it operated under the new name MS “Lucaya” as a
cruise ship in the Caribbean Sea. Unfortunately, it
remained its only mission as a cruise ship. From
that time, it continued its operation between Hamburg and Heligoland as MS “Wappen von Hamburg”. During the high peak of the tourism of Heligoland in the 1960th the MS “Wappen von Hamburg” made a great contribution to the success.
For many people, the journey from Hamburg to
Heligoland was like a little cruise, because the
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The MS "Wappen von Hamburg"
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To meet the expectations of the Hamburg people,
who still wanted to travel from Hamburg, the shipping company offered some “traditional journeys”
during the year. The traditional journeys started
from Hamburg, as the people were used to it.
Later, the traditional journeys became a permanent part of the schedule and were offered every
Friday. Furthermore the shipping company
changed the boarding time to 7.30 am to attract
guests who were coming from far away e.g. by
train. Although, competitors tried to establish further connections between Heligoland and the German mainland, the MS “Wappen von Hamburg” remained the beloved vessel for the travels to Heligoland.

Typhon of MS “Wappen von Hamburg” on Heligoland

Birte Dettmers, Managing Director of FRS Helgoline, thinks back to the good kitchen on board. She
especially remembers the delicious strawberry
cake, which was always freshly baked, while the
vessel was in the roads off the island of Heligoland. Also she has fond memories of the buffet of
fish sandwiches that was offered on the return trip
shortly before the arrival in Cuxhaven. Afterwards,
the passengers were encouraged to eat a fish
sandwich on the ship and on the way home.

One of the propellers of the MS "Wappen von Hamburg" in the garden of the FRS headquarters

In the course of time, the vessel became older and
the investments in maintenance bigger. Therefore,
FRS decided to sell the vessel to the “Mercator
Shipping Company” in 2007. The company sent
the vessel to a shipyard and renamed it to MS
“Mercator II”. It was intended to modernize the
vessel completely and to transform it to a luxury
yacht, which offers cruises for exclusive guests.
Unfortunately, the plan failed and four years later,
the creditors decided to wreck the vessel. With its
last journey, it was brought to Esbjerg in Denmark.
Luckily, not everything of the splendid vessel was
lost. In the last minute so to speak Günther Becker
drove to the scrap yard and bought one of the two
propellers, which you can now see in the garden of
FRS headquarters. And if you decide to visit Heligoland on the first day of each summer season,
you will receive a warm welcome with the deep
sound of a typhoon.

FRS – Fast Reliable Seaways

That is a ship’s horn and is one remaining part of
the MS “Wappen von Hamburg”. If you would like
to listen to sound of the horn, please follow this
link. You can also find more parts of the vessel in
the shipping museum of Bremerhaven. Additionally, you can see a model of the vessel in the museum on the island of Heligoland, which the KG
Seetouristik gave as a loan. So, if you would like to
see the former beauty of one of the biggest tourism vessels of Germany, do not hesitate to visit
the shipping museum or the lovely island Heligoland.
Written by
Elena Dreblow
Bachelor of Arts in Business Administration Student FRS
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New Logo for FRS Group

and Copenhagen, we were able to agree on a
direction that exactly met our requirements.

At the beginning of 2019 we realized that as a
steadily growing group, we should also become
increasingly heterogeneous. We began to ask
ourselves whether we should improve the
advantage of a group and point out more of our
togetherness. On the question of whether we
should design our vessels more uniformly, we
came to the question of whether we should give
our group logo a more modern look as the basis
for a more homogeneous corporate design.

FRS – The Logo
When designing the new logo, we stuck to the
dolphin. It remains as a social being that
expresses our family values. It is the faithful
companion that accompanies our entities and
passengers everywhere. The color red also
remains as the holding color, but it has become a
bit brighter. Overall, however, the new logo has a
much more modern design. In its current form it
also meets the requirements of modern media.
The elements now combine in a dynamic form and
give more power and expression to our values in
the combination of tradition and modernity. In
addition to the design of the new logo we have
also worked on the strategic orientation.

So we invited a moderator from a large advertising
agency for a workshop in Flensburg. Together
with the group directors and some local managing
directors we got to the bottom of the question of
what we as FRS represent to the external and
internal world. At the end of the day it was clear to
us that we are more than a shipping company, we
offer more than just the simple transport from A
to B. We wanted to offer more experiences and
emotions. We also wanted to create a stronger
image for the holding company as an orientation
brand for all entities, so that in the future we can
achieve more recognition value across the entire
group. With this initial findings however, further
questions arose. How can we best communicate
this to the outside world? How do we position our
expertise throughout the group? And the most
important of all questions was: How can we
implement a group-wide concept without the
entities losing their local identities, without
imposing FRS? With these open questions in mind,
we set out to find an agency to support us both in
terms of brand strategy and design. We searched
both nationally and internationally all the way to
Estonia and finally found what we were looking for
in
Copenhagen,
Denmark.
The
agency
Kontrapunkt looks back on more than 25 years of
experience in branding with international and wellknown clients. Together we set out to redesign the
logo and to charge it with emotion. After several
virtual and personal workshops, both in Flensburg
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FRS – The Great Host
But what does that actually mean? One of the
main ideas of the concept is "Welcome to our
home", we strive to be "The Great Host". All over
the world. Because every home is unique and so
are our entities. Every entity is a welcoming
“home” of its own. As hosts, we appear in many
different ways in many different countries. Each
region, each entity has its own identity. But what
we all have in common is our ambition to be a
great host. We make that little extra effort, which
makes every guest feel special. Because
everywhere we welcome our passengers with the
same generous hospitality - and everywhere we
are FRS. Over the next few months we will be
working with the agency and all entities to
determine exactly how we will implement this
concept. We will work out a brand architecture
that meets all requirements, that preserves local
identities and yet has a common direction. You
can get a first impression of how this process will
work out from the design and orientation of the
new traffic FRS Königslinjen.
Together we are heading for new shores!
Written by
Jeanna Gaida
Head of Corporate Marketing
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FRS Riddle

Which vessel of the FRS fleet are we looking for?
The FRS 360° team wishes you a lot of fun solving
the FRS Riddle!

Check here if you
guessed right:
https://360.frs.world/riddle/2020-03

We are looking forward to any news,
information or press releases of your entity
that may concern or be of interest to the
employees of FRS.
Please send your material to
360@frs.world
We thank you in advance!

