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Dear FRS-Team,
The past weeks have been challenging for you and your
families, the entire FRS team and the group of FRS
companies. Unfortunately even the outlook into the year
will demand all our efforts to navigate safely through
these rough waters. The COVID-19 Pandemic has
changed many aspects of our life, way of working and
perhaps even way of thinking. What we believed to be
important may appear in a different light under the
current circumstances. There is a lot we all must
reconsider and we must make the best of the changes
that have come to our lives. Many questions will have to
be answered. Some will lead to the same answer as
before COVID-19, but some might need to be answered
in a different way than before. Let me share some of my
thoughts concerning our business outlook with you.

Finally, I want to emphasize one aspect, which is
mentioned as well in the BCT interview: Yes, we will
suffer and will have to accept limitations in many
aspects for some time. But FRS is a solid company with
shareholding families that stand by our side. We are
working with all efforts not only to survive this crisis but
to come out competitively stronger than before. This
crisis is affecting all markets and especially the travel
and tourism industry. Players will disappear, new ones
will enter and others might be forced to give up certain
activities. Be assured that despite of the majority of our
current fleet stand-still we are targeting at a stronger
future.

I wish you and your families all the best, stay healthy
and please continue supporting your colleagues, also
emotionally. We shall all look ahead positively and
commonly build on the strength of our team, as we do
have good reasons to do so.

Business means people
Sometimes we are quite focused and enthusiastic about
the new technology, systems, procedures, vessels,
projects, hardware and innovations that we take for
granted and under-appreciate our most important factor
determining the success of the business: You, the FRS
team and the families that support you.
The COVID-19 crisis has proven and heartfully
demonstrated more transparently than any meeting or
any workshop could have done what a great team we
are. My colleagues and I are grateful for your strength
and support and thank you all for your loyalty, trust and
effort in these extraordinary times of challenges.

Götz Becker
CEO
FRS

I am aware that you have many questions about the
current situation, our strategy and our way forward. We
therefore added a brief overview on the current situation
of our businesses in April and included a special
interview with Moritz Bruns who leads our Business
Continuity Team (BCT) to grant you some insight on our
way of dealing with COVID-19.
Apart from this there are other interesting articles like
the introduction of the marketing department of Clipper
or the new series, called “what happened to the
vessel?”

FRS – Fast Reliable Seaways
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Operations of the FRS Entities in April
2020

FRS Iberia I FRS Maroc, Spain: Spain is strongly
affected by the COVID-19 pandemic. Our operations
are limited to two lines. Due to the state of emergency
the line between Huelva and the Canary Islands is
operating with limited passenger numbers, especially
for system relevant people, like doctors and military.
The line between Algeciras and Tanger Med is only
transporting cargo.
Weiße Flotte I Reederei Hiddensee, Germany:
Despite the current situation and tourist restrictions, the
lifetime services of the island of Hiddensee is
guaranteed by the Reederei Hiddensee. Passenger
traffic in Berlin and Brunsbüttel continues to operate
normally. Passenger transport in Rostock and around
Rügen is running at a reduced level.

The group of FRS companies has been severely
effected by the world wide look down measures. In the
following we would like to give you an overview of our
operations in April 2020.

FRS Windcat Workboats, Germany: The vessels are
still in operation and transport fewer technicians than
usual to improve social distancing.

National Ferries Company, Oman: Our vessel
services are thankfully still in operation and due to the
closure of international borders in fact more important
than ever. Connecting the Omani exclave Musandam
with the mainland of southern Oman. The more
spacious concept of vessel operation allow better social
distancing than aircrafts.

FRS Helgoline, Germany: HSC “Halunder Jet” has not
been able to commence the 2020 season, so far.
Rømø-Sylt Linie, Germany/Denmark: Only one of the
two vessels is in operation. We are transporting the
islanders with their cars, but we are happy to still
transport cargo.

FRS Shipmanagement, Cyprus: Corona Virus has
affected everyone including FRS Shipmanagement.
From the first moment of the outbreak, the primary
concern was to safeguard our crew and to make sure
that the ones going home were taken care of and
repatriated safely. Thankfully all of the crew remained
safe and healthy and the ones that are at home
currently are eager to start work again as soon as we
get back to normality.

Clipper Navigations, USA/Canada: Clipper´s vessel
operations have been stopped.

Outlook
The government have not yet been issuing timelines of
reopening. However it is expected to see many
operations going back to life under reduced capacities
and with social distancing and other precautions within
May or June 2020.

AFTO, Port of Durres, Albania: The ferry traffic
between Albania and Italy has been reduced only to
cargo traffic, passenger traffic has been suspended
until further notice. The frequency of calls is currently
strongly reduced with one call per day.
FlexIT, Spain: Our IT team is working very hard and
fully focused on the further development of the
Flexways booking and reservation system, improving
functionality and achieving cost savings. This will make
our sales and operational systems better and more
competitive.

FRS – Fast Reliable Seaways
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Corona crisis information related to
FRS

where the colleagues are located or for which entity they
work.
The main purpose of the BCT is to minimize the
negative impact from COVID-19 for the entire FRS
Group, its customers and employees as far as possible
through several preventive and immediate actions.

Interview with Moritz Bruns on the current
situation at FRS during the Corona challenge.
Due to the current situation in which we all find
ourselves, FRS has responded by founding a Business
Continuity Team (BCT). The main task of this team is to
gather and centralize essential information for decision
processes, to coordinate several group wide actions
and to ensure a group wide consistent communication.
The Editorial Department of FRS 360° decided to
interview Moritz Bruns, lead of the BCT, in order to get
more information about the work of the BCT and
regarding the Corona crisis and its impact on the entire
FRS Group.

How does the BCT fit into our organizational structure?
Is the BCT responsible for all subsidiaries?
Moritz: The answer to the second question is yes and
no. Our working procedure with the entities is based on
three principles: A) Exchange of information to get the
status of each entity in each working field (like explained
previously). B) Giving best practise advises. The key
word here is “learning organization”. If we realize that
one entity has implemented certain measures, which
we deem helpful as well for other entities we give best
practise advises, connect the entities and try to ensure
that the information is available in each entity. But that
doesn´t mean that a certain entity is forced to implement
this, it is still an advice and the final decision is up to the
local management. C) The third level is different. Here
we give instructions to entities to undertake certain
actions.

Hello Moritz, thank you for taking time to give an
interview about the current situation at FRS. Let us start
with our questions.

Regarding the first question, the easiest way to
understand how the BCT is integrated in our
organizational model, is to perceive it as a normal
corporate department like the other corporate functions
such as Finance, Controlling, IT, HR etc. The only
difference to the BCT is that the BCT is a temporary,
additional and interdisciplinary department.

Moritz Bruns – Director Business & Corporate Development,
Corporate Sales & Marketing and Lead of BCT

1. The Work of the BCT

For the BCT the same matrix rules apply like for all other
corporate departments. FRS is still decentralized
organized, COVID-19 doesn´t change that principle. But
like in any other matrix organized company, advises and
even instructions from group level can influence local
decision making processes.

FRS has formed a team, which you lead, called
Business Continuity Team (BCT) to help FRS through
these difficult times. Can you tell us about the purpose
and work of the BCT? Who are other members of the
BCT?
Moritz: Within the BCT we have established four
working groups: Media (led by Birte Dettmers),
Operations (led by Ralf Lange), Staff & Administration
(led by Thekla Petersen) and IT (led by Marc
Diederichsen). Each group consists of 3 members
including the team leader and they have been
established independently from the physical place,

FRS – Fast Reliable Seaways
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Apart from the general purpose of the BCT to minimize
the impact, are there any specific objectives/strategies,
which you are following?

2. Status of the subsidiaries
How is the situation being handled in the individual
subsidiaries? Is there a uniform strategy or does each
individual company has its own strategy?

Moritz: Yes, there are. Our number one priority is to
protect our employees and customers on shore and at
sea through various measures from possible infections.

Moritz: Firstly, I want to say that all our entities did and
are doing great. The situation is slightly different from
the one to the other. So, each of them had to adapt to
their own situation. Some can still do some cargo
business, others not, some did receive huge social
media pressure, others not. Work environments and
regulations are different. But apart from these
differences all entities are following the objectives,
which I have described previously. They apply for the
entire FRS Group.

Secondly, we must keep our organization functioning.
Many new procedures and tools need to be
implemented like videoconferencing, working from
home and communication guidelines etc.
Thirdly, it is absolutely essential that we do not run out
of money in the desert until we reach the next oasis,
which is in our case the start of high season 2021.
Regarding this objective we are working with the
scenario technic. “What if…” is the name of the game.
Currently nobody knows when we can start again with
our operations and nobody knows how the customer
behaviour will be when the current restrictions become
eased. So, there are many “what ifs”. All our finance and
controlling teams, in the local entities and in the
headquarters, are continuously calculating like hell, as
we must ensure that whatever the scenario might be,
whatever the “what ifs” look like, we do not run out of
cash or get in serious trouble before spring 2021. But
continuous calculations and updates are just one
important task to reach this objective, as calculations as
such do not create liquidity or safe cost. So, based on
these calculations we are forced to implement
measures to decrease cost and stretch our liquidity.

Screenshot of the interview we did via “Microsoft Teams”

How does the communication between the BCT and the
individual subsidiaries work? And how do you
communicate and work with the Group Management?
Have you been afraid of doing things wrongly?

The last objective we are striving for can be best
described with a German saying that comes from
soccer. “After the match is before the match”. What it
means is that there will be a time after the crisis and the
future for that is made now. Any crisis always opens
opportunities, we already see some of them and there
are more to come. Nothing is more certain than this,
there will be new opportunities for the “survivors”. So,
even if it sounds strange considering the previous
objectives, which I have explained, we are keeping our
eyes open and take measures to enable us to catch the
one or other opportunity on our way out of the crisis. It´s
a ride on raisers edge, not only financial wise, but even
workload wise and intra-political wise. I know this, we
are more than aware of this. But believe it or not,
remember my words: The future is made now.
FRS – Fast Reliable Seaways

Moritz: Technical wise we now work with Microsoft
Teams in the majority of the cases. A great tool, that is
essential in these times. It even has its difficulties and
“distraction traps” like I called it, but it will accompany
us even in the future and will find its place within our
communication tool portfolio. I am certain about that.
Content wise I tried especially in the beginning not to
occupy local Managing Director’s and CEO’s time, but
rather stay with our working groups on working level and
interact directly with the counterparts in each entity.
That requires trust on both ends, especially when things
are a little bit chaotic, like it is naturally in all emergency
and crisis situations in the beginning.
With our Group CEOs I am in constant contact.
However, here applies the same like with the entities.
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Communicative bottlenecks must be avoided in crisis
situations at all cost. Therefore, I must constantly
balance what to decide on my own together with the
BCT and where do we involve our Group CEOs. Doing
this under high time pressure is the best cocktail for
doing it wrongly, this way or the other. But there comes
this trust thing again into the picture. If there is trust one
doesn´t need to be afraid of doing things wrongly. It still
hurts a little bit to be corrected, but that´s all. 10 years’
time working closely with the three Group CEOs helps
quite a lot in that regard. It is a bit like a marriage, we
know us very well. 

and therefore we get nothing out of that. Other countries
like Finland do it differently. They support companies
directly with grants independent from their financial
status if they continue operating important lifelines like
we do with our Syltferry.
What is the strategy in terms of human resources
management? Are there special measures in this sector
to protect employees?
Moritz: Until now there are no special measures or
programs for the shipping industry in place like it is in
discussion for instance for the medical sector. But we
are working on that together with other companies and
associations like the Interferry. Our goal is to retain our
employees for the time after the crisis as far as possible.
The most important measure has been taken by us
already, which is the implementation of short time work
or reduced working times. The concept of short time
work does not only exist in Germany, but even in other
of our operating countries. The names and regulations
are different here and there, but wherever we have the
chance to use similar programs we do so.

3. The impact of the crisis on FRS and its strategy
going forwards
Is FRS financially well equipped to survive the crisis if
it´s prolonged? For how long do you think FRS can
remain stable in these conditions?
Moritz: FRS is in a good position to get out of this crisis.
Over the past 160 years a solid way of doing business
has been developed and that helps us now. This
company has been built on a solid fundament. However,
to survive many weeks with almost no turnover is quite
challenging even for a company with a solid basis.
Therefore, we were forced to take actions, which hurt all
of us. Nobody is excluded from this, even not our Group
CEOs. , who started with good example. But due to the
solid basis and the actions, which we already have
taken, I am very positive that we will make it to the next
oasis. And not only that, we are fighting for being in a
better position after the crisis than before. Remember:
After the match is before the match.

What potential consequences will the Corona Pandemic
have for FRS in the future?
Moritz: That is difficult to say at this stage. I have
described what we are preparing for and what we are
striving for. Our objective is not only to “survive” this
crisis, but to make the best out of it, to be better
positioned after the crisis than before. Will we achieve
this? I believe so, but of course I cannot promise it.
One of the consequences can be that our way of
working will change in the future. Working in virtual
teams worldwide, whether being at home or somewhere
in an office will become more common. This will require
not only new technical tools, but even other
communicative procedures and ways of thinking in that
regard. It will need to be decided within FRS to which
extend this is possible.

Can FRS expect any grants or other support from the
different countries where FRS is active? Does FRS
already receive some amount of government support?
Moritz: Not really. The billions of Euros and Dollars
sound nice in the media, but in reality we are talking
about loans, not direct subsidies. These loans come at
a cost, require mortgage and the liability exemptions are
granted from the central banks to the house banks, not
to the companies. So, in reality it protects the banks, not
the companies if things go wrong. Secondly, to get
something from the few and relatively small direct
grants a company must declare almost bankruptcy or at
least a status close to that, which is not the case for FRS

FRS – Fast Reliable Seaways

Like every human even companies will do and must do
a “de-briefing” at a certain point in the future or a
reflection of the COVID-19 crisis. What went well, what
could have been done better, what did we believe to be
important before the crisis, which values did we believe
in, which persons did we believe in, which believes and
values have we been able to demonstrate within the
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crisis, which ones not and how does that impact our
future concepts.

This interview was conducted on the 1st April
2020 by
Alexander Spies
Bachelor of Arts in Business Administration Student
FRS

There is a lot to be reflected. My job will be to ensure
that we as a company carry out such a reflection to get
the best possible findings from this crisis and to take
good decisions about possible consequences for our
common future.
Thank you very much for taking time to do the interview
and answering our questions! Would you be able to give
a final message to all the FRS staff?
Moritz: Yes, I like to do that. First of all, I would like to
add my voice to the words of our CEO Götz Becker in
the introduction, who has described the situation well. I
would also like to thank the entire FRS team, which by
the way includes for my definition as well expressively
our shareholders. Wherever you are, whatever you do
for our company, thank you for your great behaviour, for
your loyalty and trust, which we experience during these
difficult times! Any crisis makes us as humans glassy in
the god and the bad. It makes a company’s culture
glassy. Nobody and nothing can hide, everything
becomes transparent. And you know what? I like what I
see. I see people who at first ask what they can do for
me, despite of they are overwhelmed with work
themselves, I see crew keeping our operations alive
under indescribable circumstances, I see people
working with high effort and motivation despite of we
sent them on forced vacation and on top cut their salary,
I see people giving comfort to others despite of they are
frightened themselves. What I see is a high level of
team cohesion. Perhaps you may ask yourself how I
am able to evaluate that, how to come to such a
conclusion sitting in Flensburg at the end of the world.

We can do it together

Our colleagues from FRS Iberia with safety masks

Due to the kind of my job and additional tasks within the
BCT I communicate daily with many colleagues on all
levels within the entire FRS Group. Apart from this many
of you know that I gained some professional experience
about team cohesion in my life before I joined FRS. I
even don´t need to talk to people, I can smell team
cohesion from far.
And if you ask me why I believe that we come out of this
stronger than before than it is because of this:
Our great team cohesion.

FRS – Fast Reliable Seaways
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What happened to the vessel?

(1970) and is about the German pediatrician Alfred
Jahn.

Welcome to the new FRS 360° series called "What
happened to the vessel?”. In this series we want to tell
you interesting stories about former FRS vessels. In
every new issue of FRS 360° a new exciting story about
a vessel will be told. This first article in the series is
about the MS "Baltic Star".
The MS “Baltic Star”

The hospital ship “Helgoland” during the Vietnam War
©DRK

Maybe some of you still remember the MS "Baltic Star".
It was in operation for FRS for quite a long time, namely
from 1975-2000.

During this time, the vessel had 150 beds for inpatient
care. In addition, three operating theatres and four
specialist departments (surgery, internal medicine,
gynaecology and radiology) were available for the
medical care of the civil war victims. Among the 30
nautical staff there were 8 doctors, 4 medical-technical
assistants, 4 administrative staff, 18 nurses and
orderlies on board. The team of the hospital ship
“Helgoland” hospitalized 11,000 patients and saved
numerous lives.
After the return of the "Helgoland", HADAG sold the ship
to the Stena shipping company. Between 1972 and
1975 the ship was operated under the name "Stena
Finlandica" between Stockholm (S) and Mariehamn
(FIN) and between Kiel (DE) and Korsør (DK).

The MS “Baltic Star” in operation for FRS

The vessel has a very interesting history. It began in
1963 when it was built at the shipyard Howaldtswerke
Hamburg AG on behalf of the HADAG shipping
company under the name “Helgoland”. In the summer
seasons between 1963 and 1965 the ship sailed for
HADAG on the route from Cuxhaven to Hamburg
together with the “Wappen von Hamburg”. In the offseason the ship was chartered to Stena Line AB
Göteborg for liner services between Göteborg (S) and
Frederikshavn (DK) and between Stockholm (S) and
Mariehamn (FIN).

In 1975, Stena chartered the vessel to Förde Reederei
Seetouristik GmbH Lübeck. They renamed the ship to
"Baltic Star". With the new name it sailed between
Travemünde and Rødbyhavn in Denmark. In 1976 the
ship was sold to KG Seetouristik in Flensburg. From
1987 on, the ship sailed between the ports of
Travemünde and Warnemünde (for KG Seetouristik).
After the foundation of the Förde Reederei Seetouristik
GmbH & Co. KG, the vessel was registered for FRS in
Lübeck in 1993. It made duty-free cruises on the Baltic
Sea for FRS until 1999. With a capacity of 1,500
passengers, it was for a long time the largest seaside
resort ship operating on the Baltic Sea.

In 1966 a very interesting part of the vessel’s history
began. The "Helgoland" was chartered to the German
Red Cross. The ship was modernised and converted by
order of the German government. It was then used as a
hospital ship during the Vietnam War until 1972. A
documentary filmed on board even made the hospital
ship “Helgoland” famous. The documentary is called
"Nur leichte Kämpfe im Raum Da Nang" (Editor’s
translation: “Only slight fighting in the Da Nang area”)

FRS – Fast Reliable Seaways

In 2000 the duty-free cruises came to an end. Therefore
FRS sold the vessel to the shipping company Latin
Cruises in Georgetown, Cayman Islands, which
converted it elaborately into a cruise ship. The
„Galapagos Legend“, as the ship has been called since
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then, sailed around the Galapagos Islands with up to
100 cruise-passengers. In 2006 the ship was sold
again, this time to the Galatours shipping company in
Guayaquil, Ecuador. Since then the ship has been
made small cruises through the Galapagos Islands.
Here are some impressions from the current
"Galapagos Legend" as a cruise ship (©galapatours):

A cabin of the “Galapagos Legend“

The “Galapagos Legend” from aft

The bar of the “Galapagos Legend”

For more pictures click on this link. To see a video of
the “Galapagos Legend” you have to click on this link.

FRS – Fast Reliable Seaways
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Timeline of the vessel´s history

Written by
Alexander Spies
Bachelor of Arts in Business Administration Student
FRS

FRS – Fast Reliable Seaways
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Elena’s visit at AFTO in Albania

does Albania look like? A taxi driver took me from the
airport of Tirana to my hotel in Durrës. It is a city at the
coast of the Mediterranean Sea only 30 minutes by car
from Tirana. On the way to my hotel I realized that the
Albanian people seem to be very adventurous drivers.

My name is Elena Dreblow and I am a Bachelor of Science in Business Administration student at FRS’ headquarters in Flensburg. In order to get to know the different FRS operations worldwide, students from Flensburg
get the chance to visit some FRS subsidiaries. For example, I already visited Weiße Flotte in Stralsund. Now,
it was time to get to know our subsidiary AFTO in Albania.

On Monday, the first whole day of my visit, Simon Harm
picked me up from my hotel. Simon is the managing director of AFTO. As we arrived at the terminal he introduced me to the colleagues. It was quite rainy that day
but when the rain finally stopped we walked outside and
he showed me the whole area around the terminal building. The biggest part of the area consists of the parking
space for trucks and cars that are waiting to get onto the
ferry. The other area is for the trucks which came with
the ferries to Albania and have to wait for the check up
by the police and customs authority. The building of the
terminal has a waiting area for passengers that are
passing to Italy without a vehicle. Last year AFTO handled 180.000 cars, 80.000 cargo units and 880.000 passengers. Two vessels leave the port daily. Each vessel
has a capacity of around 2.000 passengers and 500
cars. In summer, the vessels are completely booked
out. As in most of the ports the summer season is the
busiest time of the year. The season starts in Albania in
June and reaches its peak from July to September. During this period, the area of the port is fully utilized so that
it becomes necessary to use further parking space in
front of the terminal to handle the increased passenger
flow. For this reason, the ferry terminal is planning to
expand its area in the long-term as foreseen in the master plan of the port.

Elena on the captain’s chair

In January, I got the chance to visit FRS’ subsidiary in
Albania. I travelled from Flensburg, Germany, to our Albanian subsidiary AFTO in Durrës. AFTO is the short
form of Albanian Ferry Terminal Operator. The ferries
connect the city of Durrës with the Italian cities Bari and
Ancona. AFTO is responsible for the management, operation, maintenance and further development of the
Ferry Terminal in the Port of Durres. Among other
things, they are responsible for the organization of the
embarkation and disembarkation of all ferries. As a terminal operator AFTO is responsible for the operational
business as well as the administration of the passenger
terminal and works closely together with related Albanian authorities.

Overview of the ferry terminal ©AFTO

After finishing my tour through the whole area we talked
about some topics I could handle during my stay. One
important topic is the security of passengers and staff.
As you have maybe heard from the media, a strong
earthquake hit Albania in November. That was the first
earthquake after many decades. Around Durrës, a lot of
people died or were injured. Luckily, the earthquake

Entrance for the passengers when they arrive in Albania

On Sunday, the 25th January, my flight brought me from
the airport of Hamburg to the airport of Tirana. I was
very excited that day. Many questions were in my head.
What would expect me? How is the culture there? What
FRS – Fast Reliable Seaways
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happened at night when nobody was in the terminal.
Also the building of our terminal stood safe. To keep the
safety of the ferry terminal on the same standard, the
management of the terminal agreed on a safety training
for the staff. The staff should learn how to behave during
an earthquake, if it happens on a day when many passengers are in the terminal. My task was to contact possible companies, who can do this training with the staff.

But the best comes last. On Friday, my last evening in
Durrës, I got the opportunity to learn about the disembarking of the vessels. Ermal, Terminal Manager,
showed me the whole procedure. The vessels are leaving every day at 10 pm and before the terminal staff has
to manage the loading of the vessels and passengers.
Before a vehicle is allowed to enter the vessel a long
procedure has to be followed. The check-in in the terminal usually starts at 6 pm. Every truck, that leaves Albania, has to go through a strict safety check-up that has
to be done by the police and customs authority. At the
beginning, the trucks drive to the scanner. Every truck
has to be scanned to control whether they transport anything hidden or illegal goods. The scan takes round
about 10 minutes per truck. The trucks can head to the
waiting area, if nothing suspicious is found in the scanner. If the customs authority found anything suspicious
the trucks get another check-up.

On another day, I got to know Elona and Linda. They
are working closely together and are among others responsible for finance, legal, accounting and the communication with the port authority, the ministry and all other
agents, partners and subcontractors, who work together
with the AFTO. In total, AFTO has 4 subcontractors.
They are responsible for the maintenance of the machinery, electrical supply infrastructure, green areas
cleaning of the buildings and maintenance of IT. The IT
service contains the maintenance of the software and
hardware of the eboarding system.
Simon also introduced me to other German companies
working in the port. One company is “EMS APO”. They
operate the bulk terminal. We met the commercial director Florian Cimo and he explained me everything
about the business and their work.

The loading of the cars ©AFTO

They control especially the parts where the scanner
showed an irregularity. A similar procedure has to be
done with the cars. The customs authority and the police make a random selection of the cars. The car driver
has to empty the car and it gets a complete check-up
whether anything illegal is hidden. After the check-up is
finished, the vehicles head to the vessels. Shortly after
9 pm, the loading of the vessels and passengers is finished.
Overview of the area of EMS apo ©Florian Cimo

Another company is “GALA”. The company organizes
the handling and administration of incoming vessels. It
helps with customs documents, cares about the vessel
crew during its stay, organizes further logistics of goods
after reaching the port and keep in contact with logistic
partners. GALA is the link between the shipper and the
receiver of the goods. It works together with shipper, receiver, customs authority, port authority and police.

Security check-up of a car

After we visited the check-up area, Ermal and I went to
the vessels. We saw, how the cars and trucks get
FRS – Fast Reliable Seaways
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loaded. Ermal called a colleague, who was allowed to
enter the vessels. The colleague showed me the interior
of the ship, including the cabins, some restaurants, the
main deck, the bridge and the engine room. It was very
impressive to see all the electrical equipment on the
bridge. As we got to the engine room, the colleague explained me a lot of details of the powerful engines. He
showed me the filter systems of the sea water, water
tanks, engines, the propulsion of the propeller and a lot
more. The vessel can reach 17.5 knots, if it uses every
engine. To see one of the vessels from the inside was
the most interesting part of my journey.
All in all, I had a very interesting time in Albania. I experienced the friendliness and hospitality of the Albanian
people. I have learned a lot about the country. My visit
of the country and AFTO was really worth it and I recommend to everybody to visit this country and get to
know the Albanian people, whether it is for business or
holiday.
I thank all of my Albanian colleagues for their warm welcome and all the interesting experiences at AFTO. They
taught me a lot and I felt very comfortable at AFTO.

Written by
Elena Dreblow
Bachelor of Science in Business Administration Student

Entrance to the ferry terminal

Ramp of one of the vessels
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More impressions of Elena´s visit to AFTO
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History of Seafaring: Part 4

navies increased from 26 million tons to 500 million
tons. All this was made possible by the invention of the
steam engine. Right now seafaring is the engine that
runs the world.

With this article we finish our series “History of
Seafaring”. Read on to learn something about the
development of the maritime sector from 1800 till today.

As we can see, the nature of seafaring was
fundamentally changed through technology. The future
of seafaring will also be interesting as new technologies
are emerging. First autonomous ships are already
operating. Global warming and environmentalism are
topics of public interest. The electric motor, batteries
and solar technology like its already used on our solar
ferries “Aluna” and “Sünje” will surely play a bigger part
in the future of seafaring. We will see what the future
brings.

The Rise of Steamships (1800 - today)
The steam engine, invented in the 18th century, was
one of the driving forces of the Industrial Revolution. It
also triggered a fundamental change in the way ships
were driven. The first ships powered by steam engines
were propelled by paddles. There were two types of
paddle steamers. Sternwheelers had a single wheel at
the rear and sidewheelers had one wheel on each side
of the ship. At this time more and more steamers were
introduced. Even the first Atlantic crossings with steam
ships took place. Although this sounds like the triumph
of the steamships, sailing ships were still mainly used
and most steamships were also equipped with sails.
Sailing ships could hold more freight because they
didn’t have to store coal which at this early stage made
them the more sufficient choice.

Solar ferry “Aluna”

Written by
Stefan Lorenzen
IT-specialist for system integration apprentice
FRS
Sternwheeler “Queen of the Mississippi”

In the year 1843 the British Royal Navy started using
screw propellers which led to the final end of sailing
ships. Furthermore big channels were built in the 19th
century like the Suez channel which halved the route
between Europe and India. Only steam ships could
travel these channels which made them much more
efficient on many routes. As a result, as the time went
on, sailing ships were used less and less.
After the Second World War most new ships were built
with a combustion engine. They were smaller, more
efficient and required less material in production. In the
20th century the worldwide tonnage of all merchant
FRS – Fast Reliable Seaways
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Shining a Light on Clipper’s BrightMinded Marketing Team

accelerated through frequent knowledge sharing and
close teamwork together on a variety of projects. The
Marketing team and respective core areas of
responsibility include:

Under the seemingly predominant gray cloud cover of
the Pacific Northwest radiates a team of human Swiss
Army Knives comprising Clipper’s dynamic marketing
team. On any given day, a visitor strolling through
Clipper’s main administrative offices in Seattle, WA may
overhear a smattering of seemingly odd phrases and
acronyms exchanged amongst the Marketing team:
CRO, domain authority, SEO, SEM, backlinks, USP,
up-sell, cross-sell, SERPs, snippets. For many, the
translation is simple…“Blah, blah, blah, blah.” But, for
Clipper’s fast-paced and dynamic marketing team, this
type of jargon is the norm.

Department Head
Scott Meis - VP Marketing, 4+ years at Clipper: Overall
marketing/advertising/brand/content/creative strategy
and execution, creative strategy, Product department
management,
website
development
projects
“Managing a fantastic team, promoting great products,
facing new daily challenges, engaging travelers to travel
and experience one of the most beautiful areas of the
world…what else can a marketer ask for?”

The mission behind the jargon? Attracting and engaging
hundreds of thousands of consumers to travel yearround across the Pacific Northwest experiencing
Clipper’s vast array of transportation, hotel and tour
options. From early-stage strategic planning to detailed
daily execution and ongoing optimization, here’s a brief
glimpse into five guiding pillars that define the inner
workings of Clipper’s marketing team.

Department Team Members
Melissa Sitrin - Director of Digital Marketing, 11+ years
at Clipper: Paid search, social advertising, email
marketing, SEO, analytics
“I get to spend my day promoting travel in the Pacific
Northwest, a region that I love. It is easy to remain
passionate about my job when I am truly excited about
connecting people to some of my favorite destinations
in the world.”

1. T-Shaped Marketers at the Core

Tony Johnston - Sr. Web Developer, 4+ years at
Clipper: Website development and management,
analytics and reporting
“Developing for the Clipper Marketing team provides the
opportunity to understand all parts of the business and
to take on challenges that aren't always available to
developers.”
Katie Schlossberg - Content Marketing Coordinator,
2+ years at Clipper: Social media and reviews content
management, editorial contribution
“The best part of my job is interacting directly with our
customers on social media to help them plan their visits
to the two incredible cities that our route connects.”

Caption: (Clipper’s Marketing Team L to R: Melissa Sitrin,
Scott Meis, Katie Schlossberg, Tony Johnston)

In addition, the team supplements specific project work
through the use of strategic agency partners including
Wildern (graphic design/UX/interactive design), Riptide
Studios (Victoria-based videographer), Wheelhouse
(paid search).

The team consists of four full-time staff, who all crossover responsibilities on a variety of areas while
maintaining deep areas of select marketing expertise.
This approach, utilizing T-Shaped marketers, is
FRS – Fast Reliable Seaways
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2. Always On, Always Engaging

At the core of the Clipper Marketing team is a focused
approach on leading with data-driven strategy. From
close daily monitoring and analysis product online sales
and overall site performance within Google Analytics to
broader trend analysis via visualized reporting in
Tableau, to detailed weekly KPIs utilized to optimize
campaigns, data is at the heart and soul of the
company’s strategy.

Clipper’s most popular product is of course
transportation on the 525 passenger-only Victoria
Clipper V high-speed catamaran, providing daily service
between Seattle and Victoria, BC. Nonetheless, the
company’s backbone is structured around a travel
package model that incorporates a variety of highlyvetted strategic travel partners. This model enables
Clipper to offer a wide array of product offerings to
attract various audiences to travel around the Pacific
Northwest throughout the year.

The team works closely across departments to spot
early deficits or to accelerate product and promotions
that are performing strong. The frequent and close
communication with Product, Sales, Reservations and
IT is orchestrated to keep sales driving ahead each day.

For Clipper’s Marketing team, there is never a dull day.
Working in close coordination with the Product and
Sales teams, the Marketing team plans and executes
five robust seasonal campaigns each year. Every
August, strategic planning and deep data analysis
around product performance, sales and passenger data
are used to begin planning overall marketing and
advertising campaigns for the year ahead.

5. A Constant Eye Towards Learning and Trends
A final guiding principal of Clipper’s Marketing team is
maintaining a “growth” mindset. The team prides itself
of pushing boundaries and taking calculated risks on
strategic moves while also making sure to post-mortem,
assess, learn and adjust when certain efforts or
campaigns do not perform as well as anticipated.
Furthermore, the team keeps a constant eye on the
state of the travel industry, marketing trends, key shifts
around destination or cultural factors impacting
consumer behavior as well as new technologies
surfacing and impacting the overall travel industry. The
end result is moving quick to create new and engaging
content experiences and finding exciting ways to keep
consumers engaged.

Within a seasonal campaign, regularly scheduled
weekly planning meetings and close daily
communications and coordination guide the team in
executing their integrated marketing and advertising
campaigns. From crafting ad campaigns across digital,
print, outdoor/billboards, radio/TV, to frequent website
product updates and optimizations to devising creative
social media and video content, to developing seasonal
brochures and supporting onboard sales, to engaging
consumers through strategic editorial content via
Clipper’s online magazine, the team is always churning
at 110%.

Written by
Scott Meis
Vice President of Marketing, Clipper

3. Cross-Department Coordination and Teamwork
A defining characteristic of the Clipper Marketing team
is the frequent and close coordination across various
projects with Clipper’s Product, Sales, Reservations
and IT teams. In 2019, a regular monthly meeting
between Marketing, Product and Sales was created to
better align on annual strategic planning and seasonal
campaign optimizations. The teams also utilize Slack
and Trello on a daily basis to assist with quick and easy
communications and for overall management of crossdepartment projects.
4. Leading with Data-Driven Strategy
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FRS Riddle

Which vessel of the FRS fleet are we looking for?
The FRS 360° team wishes you a lot of fun solving the FRS
Riddle!

Check here if you
guessed right:
https://360.frs.world/riddle/2020-02

We are looking forward to any news,
information or press releases of your entity that may
concern or be of interest to the employees of FRS.
Please send your material to
360@frs.world
We thank you in advance!

